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MODULE 2: UNIT I — INITIAL TEAM DEVELOPMENT 
 
A.  INTRODUCTION 
 
    n The group will be divided into their respective 

Red, White and Blue IST teams for the 
purpose of developing team dynamics. 

 
n The IST Leader is provided time to delineate 

his/her expectations and begin the team-
building process.  Time is also allowed for 
team members to ask questions or clarify 
issues. 
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Introduction
n Objectives
� Provide team members an 

opportunity to meet each other.

� Begin team development.

� Develop intra-team procedures. 

� Discuss team leader 
expectations.
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Introduction

n Objectives

� Establish accountability process 

for team members. 

� Clarify roles and responsibilities.

� Assign tasks as needed.
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Introduction

n Class divided into IST teams

� Red Team

� White Team

� Blue Team

n IST Leaders’ expectations

n Question / answer period


